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Section — A (Short Answer type questions) (10 Marks)
Answer All Questions Course BT  Marks
Outcome Level

1. Classify the 6 principles of F.W.Talor? CO1 L2 M

2. 'Who is father of modern Management and define of Management? CO1 L1 1M

3. Define the Vision statement with one example. COo2 L1 M

4. Describe the types of decision making. C0O2 L2 M

5. Define the Authority? CO3 L1 M

6. Extend your view on Balanced Score card? CO3 L2 M

7. Classify the personality theories? CO4 L2 M

8. What is Dynamics of Diversity? CO4 L1 M

9. Classify the Leadership Styles. CO5 L2 IM

10. Define the Motivation. COs L1 IM

Section B (Essay Questions)

Answer all questions, each question carries equal marks. S X10M =50M)

11. A) Explain the 14 principles of Henri Foyal? CO1 L3 10M
OR

B) Classify the various roles and responsibilities of Manager? CO1 L3 10M

12. A) Explain the various approaches for planning. c0o2 L3 10M
OR

B) Define Dynamic Environment and explain the process of Decision  CO2 L3 10M

Making.

13. A) Define the Control and Explain the contemporary issues in Controlling. CO3 L3 10M

OR

B) What are the principles of Organising? Explain. CO3 L3 10M

14. A) Explain any one personality trait theory? CO4 L3 10M
OR

B) Define the Group and explain the properties of Group should require. CO4 L3 10M

15. A) Explain the Hertz Berg Two factor theory? CO5 L3 10M
OR
B) Identify the Leadership styles and explain? COs L3 10M
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